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Executive summary  
This report sets out progress in the harmonisation of early help 
services by the new BCP Council. The paper aims to update 
the committee on the creation of the BCP Early Help Services.  

The design will operationalise the BCP Family Support and 
Early Help Strategic Framework and help deliver on the 
Corporate Plan’s vision to create Brighter Futures. 

The creation of a harmonised structural design has been subject to 
some delay due to the COVID-19 pandemic. 

Recommendations It is RECOMMENDED that:  

For Overview and Scrutiny Committee to note the report and 
comment on progress to date 

  

Reason for 
recommendations 

It is important that the O&S Committee is updated on the progress 
of developments within Children’s Services. This report seeks to 
make visible to the committee the updated information about the 
ongoing harmonisation process post LGR. 
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Background  
 

1. This paper builds on previous information shared with the Children’s Services 
Overview and Scrutiny Committee in January 2020, where information and 
updates had been provided on proposals and progress achieved in service 
restructures across Children’s Services.  This paper focuses on the progress 
made in relation to Early Help 1 and 2 Services (within Inclusion and Family 
Services) as these areas have been subject to an ongoing process of re-
organisation.   

2. BCP is committed to delivering effective services that ensure children and young 
people feel safe and secure within a stable family. We take pride in our journey so far 
with much achieved in a brief period.  There remain, however, several key 
challenges and areas for improvement to become an outstanding place for all 
children and young people to thrive, have the brightest futures and fulfilled lives 
where they are supported by the whole community to succeed. Being a new authority 
provided an opportunity to consider how, as a Children’s Service, we can work 
together with partners to improve outcomes for children at the earliest possible time 

3. BCP’s Early Help, Family Support and Young People’s Strategic Framework 2020-
2023 is a key document, which outlines how we will deliver the ambitions that are 
detailed in the BCP Corporate Strategy. The Framework outlines how our new Early 
Help and Family Support model is based around the following areas: 

a) A Ready Voluntary Sector and Ready Workforce  

b) Locality Networks incorporating Family Centres 

c) Early Years Support 

d) Ready Children and Ready Families programmes.  

e) Family Support (0-19 years) 

f) Inclusion Support 

g) A First Response Team 

h) Young People’s Services (Youth Offer)  

 



4. These areas represent the foundations that underpinned the design of services 
across Early Help (1 and 2).   

 

Service Harmonisation: update position 
 

5. Due to the significant connectivity that exists between all aspects of the Early 
help services, it had been agreed that the re-organisation and harmonisation of 
staffing of both services would be undertaken as a single process. Initial 
meetings were held with unions and all employees in February 2020 to share 
proposals. This led to a 30-day period of formal consultation. 

6. The consultation came to an end after ‘lockdown’ had been introduced. This was 
an uncertain time for the organisation and for individual employees, and the 
decision was made to pause the restructure on two subsequent occasions. 

7. In early June 2020 it was felt that the situation had stabilised to a position where 
both the organisation and employees could meaningfully engage with the next 
steps required in this process (ring fencing; job matching; interviews) and this 
was confirmed and actioned. 

8. The proposed end date for this harmonisation and operationalisation of the new 
approaches is now 1 September 2020.  At that time BCP will have a single 
service offer in the following areas: Family Support; Inclusion; Youth Support; 
Family Centres; Early Years; Participation; Information, Advice and Guidance 

9. This will complete the service and staff harmonisation across Inclusion and 
Family Services and build on our ability to realise the ambitions that have been 
clearly set out in BCP’s Early Help, Family Support and Young People’s Strategic 
Framework 2020-2023. 

 
Summary of financial implications 
 

10. The anticipated LGR and COVID related efficiencies will be delivered. 
 

Summary of legal implications 
 

11. None.  All statutory duties are met through the implementation of the proposed 
structure. 

 

Summary of human resources implications 
 

12. The final period of consultation for this restructure started on 8 July 2020, which 
would mean that new service delivery models can be implemented for 2020. 

  

Summary of environmental impact 
 

13. None. 
 
 
 
 



Summary of public health implications 
 

14. Targeted support will improve children’s outcomes, which will address the projected 
health inequalities for marginalised and vulnerable children in later life. 

 
Summary of equality implications 
 

15. None.  
 

Summary of risk assessment 
 

16. Staff already deliver services in established buildings or peripatetically. Risk 
assessments will be undertaken as required when new delivery areas are identified.   

 

Background papers  
 

17. None. 
 
 

 


